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· Apple technology company is a leading company in the manufacture and sale of consumer electronics, designing of software among other online services. 
· Its headquarters are in California, but its market is spread out across all parts of the world. The company has developed a strategy for the supply of its products across the market, which is compatible and also sustainable amid the changing business environment.
· The supply chain management is important in ensuring the company serves its broad demand across different countries.
· Apple is considered to be the leading technology company, and its success can be associated with its strategic supply chain that has remained reliable for an extended period now. 
· The supply strategy has not been without challenges along the way, but there have been ways of solving such challenges and also facilitate value addition.
· Supply chain management plan is a framework which shows the coordination of assets of a company to ensure efficiency in the delivery of goods or services as well as the flow of information between the supplier and producer.
· Production of the apple products is conducted and regulated by the demands in the market to ensure that it is always meeting the demands of the market. 
· The company identifies the resources or assets that it can use to ensure the products from the company are selling in the market.
· The distribution plan of the company is well elaborate, and clients are aware of the delivery protocols when they make orders with the company.
· Apple is popularly known for its electronic brands which include, laptops, phones, tablets and other technological equipment.
· The company controls the largest part of the market compared to other companies who are in the industry. 
· The largest market share is attributed to the is because of its technical experience and updating its products with the most recent technologies.
· The company has ensured that to remain relevant in the market. It develops the most reliable channel of distribution in the market.
· The apple company has also taken advantage of the growing online space where they have established an online show where customers can make their purchases and have their products delivered to them physically.
· The increasing uncertainties in the foreign market threaten the company from a successful supply of the products across different borders.
· The barriers to international travel have disrupted supply process of the company, but they have developed ways to cope up with the challenge. 
· Apple has existing agreements that are long term with its important suppliers to ensure that market is always supplied with the products. 
· The raw materials that are supplied to the company are always of high quality because they are well experienced and reliable to deliver.
· There is an existing competition between other companies in attaining the strategic raw materials to achieve control of the production.
· Apple has identified various suppliers in the different local countries where they have control of the large size of the market.
· The representative agents are responsible for supplying the apple products across the different retailers and consumers as well.
· The company has also embarked on creating a partnership with other foreign manufactures to ensure their products are differentiated to meet the needs in the market.
· Apple faces a lot of competition from upcoming and existing firms in Asia and other parts which have dominated the market with similar and substitute goods.  
· The supply chain used by the company ensures that the challenges in the marketing process are handled by the suppliers as well as the company ensuring the products are well received in the market. 
· In the situation of challenges in the international market, the supply chain plan is adjusted to allow for specialization in the local market. 
· A reliable supply chain management plan ensures that the products are trusted in the market and make the company is reliable in the delivery of products and services.
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